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COLLABORATING WITH LOCAL PARTNERS TO IMPROVE SKILLS FOR ENERGY SECTOR PROFESSIONALS
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Hydropower and renewable energy development across 
Africa continues to accelerate as countries work to expand 
energy access and strengthen regional power systems. 
At the same time, expectations around environmental and 
social performance are evolving rapidly.

Project developers, regulators and financiers increasingly 
expect environmental and social assessments to go beyond 
compliance and contribute to responsible project delivery, 
community trust and long-term sustainability.

Across many African projects, practitioners face recurring 
challenges:
•	 limited baseline data
•	 complex stakeholder environments
•	 pressure to move projects forward quickly
•	 limited institutional capacity for monitoring and follow-up.

Strengthening practical environmental and social impact 
management, alongside effective governance, is essential 
to ensure that renewable energy development delivers 
lasting benefits while minimizing risks to ecosystems and 
communities.

This course is designed to support practitioners working in 
this environment by focusing on practical approaches to 
assessment, management planning, implementation and 
monitoring in African energy projects.

COURSE OBJECTIVES

By the end of the program participants will be able to:
•	 Apply advanced EIA/SIA approaches suited to 

hydropower and renewable energy projects in African 
contexts
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•	 Strengthen baseline data collection and interpretation 
where information is limited

•	 Translate assessment findings into practical 
Environmental and Social Management Plans (ESMPs)

•	 Recognize common implementation challenges and 
improve mitigation strategies

•	 Develop monitoring frameworks that support adaptive 
management, long-term project performance and 
contribute to the organizational governance.

LEARNING APPROACH

The course combines expert lectures, group exercises, 
African project case discussions and peer exchange 
between attendees.

Participants will explore real-world environmental and 
social challenges encountered during project planning, 
construction and operation.



... ICH, BUILDING SKILLS FOR A SUSTAINABLE ENERGY FUTURE

COURSE TOPICS

•	 Environmental and Social Impact Assessment in African 
project contexts

•	 Baseline development and impact analysis
•	 Environmental and Social Management Planning (ESMP)
•	 Monitoring, compliance and adaptive management
•	 Cross-cutting issues including stakeholder engagement, 

governance and resettlement

Resettlement and livelihood restoration challenges will 
be addressed through case discussions based on African 
hydropower experiences.

TARGET GROUP

This course is intended for experienced professionals 
involved in environmental and social aspects of hydropower 
and renewable energy development in Africa.

Relevant participants include:
•	 Environmental and Social Specialists
•	 EIA/SIA Practitioners
•	 Environmental Compliance Officers and Inspectors
•	 Project Developers and Planning Authorities
•	 Consultants and NGO professionals working on 

environmental and social issues

Applicants should have a minimum of five years of relevant 
professional experience.

This course is NOT intended for beginners. 

 

A short online preparatory session will take place prior 
to the in-person course to introduce key sustainability 
frameworks and allow participants to share experiences 
from their own project contexts.

The program builds on existing experience and focuses on 
practical application rather than introductory theory.

COURSE STRUCTURE

The program is structured around the key stages of 
environmental and social management in energy projects, 
from early project planning through implementation and 
monitoring. Sessions combine lectures, group discussions 
and practical exercises, supported by case examples from 
hydropower and renewable energy projects across Africa.
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CONTACT; 

Monde Lisulo Hamududu
Project Manager

Email: monde@ich.no

www.ich.no

International Centre for Hydropower (ICH)

S P Andersens veg 7 | N-7031 Trondheim, Norway
International Centre for Hydropower – ICH

International Centre for Hydropower

Stay connected to us:
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ADMISSION REQUIREMENTS

Applicants should have:
•	 at least five years of relevant professional experience in 

EIA/SIA or environmental management
•	 academic training or equivalent background in 

environmental science, engineering, energy systems or 
related fields

•	 proficiency in English.

ICH reserves the right to select participants based on 
qualifications, experience and relevance to the course 
objectives.

COURSE FEE

The course fee includes lectures, course materials, 
accommodation and meals* (breakfast, lunch, tea/coffee 

breaks and 3 dinners) during the program. Participants’ 
travel costs, international or local, are not included.

A limited number of sponsored seats may be available 
for eligible applicants from selected priority countries 
supported by NORAD.

Participants from other countries are welcome to apply and 
may attend on a self-funded basis. As places on the course 
are limited, those wishing to guarantee participation are 
encouraged to secure their own funding.

GENERAL

All lecturers and resource persons are experienced 
specialists in environmental and social impact management 
within the energy sector. Their expertise spans project 
development, regulatory oversight and consultancy across 
Africa and internationally.

The program provides an opportunity to exchange 
experiences, discuss real-world challenges and explore 
practical solutions with peers from across the continent.

Participants are encouraged to bring examples from their 
own professional experience to enrich group learning and 
discussion.
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