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Inclusion drives performance. Leadership turns it into action.
From competence to measurable impact in the energy and water sectors.
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2026
The 2025 Gender and Inclusion Global Movement delivered strong outcomes. Delegations from 
Latin America and the Caribbean, Africa, and Asia worked together. Participants improved risk 
assessment, action planning, and inclusive leadership practice. Institutions strengthened their 
integration of gender and social impact in projects.

Applied Learning Labs generated solutions linked to real institutional challenges and 
demonstrated how structured practice turns knowledge into action.
In 2026, participants will work with new Lab formats designed to test decisions, strengthen 
leadership, and address institutional challenges.

Socio-Technical Risk Mitigation
& Operational Excellence

The Gender and Inclusion Global Movement 2026 is a strategic capacity-building initiative 
combining virtual modules and Live Applied Learning Labs. Building on a legacy of excellence 
since 2019 across Asia, Africa, and Latin America, this programme is designed for the 
professionals who manage the critical interface between power generation and energy delivery.

We move from learning to Technical Action, preparing participants to lead institutional change 
and protect the infrastructure that delivers energy to everyone. This programme serves as the 
essential verification phase for the international in-person cohort planned for 2027 in Oslo.

Securing the Generation-to-Transmission value chain. We ensure that inclusive leadership strengthens the 
entire energy transition, from the stability of the hydropower reservoir to the reliability of the grid.

Overview & Background

The 2026 Strategic Focus:



This programme treats the energy sector as a single, connected ecosystem. We apply an expanded approach 
to gender and inclusion as a Risk Management tool. We analyse how exclusion affects:

Optimising workforce 
diversity at the source to 
improve operational safety 
and performance.

Building community trust 
and "Social License" to 
protect the physical 
corridors of the grid.

Ensuring that the "human 
capital" of the energy transition 
meets international standards 
of governance and safety.

The Integrated Value Chain Approach

Mandatory
Sustainability
E-Learning
To ensure a common technical 
baseline, all selected participants must 
complete the Sustainability E-Learning 
online course before the programme 
starts. This module provides a 
foundational understanding of the 
energy transition, sustainability, and 
environmental and social frameworks. 
Completion is compulsory.

Generation Reliability: Transmission Stability: System Resilience:



Session 1
25 February 2026
Leadership Identity and Strategic Voice

Session 2
4 March 2026
Institutional Challenges and Strategic 
Communication

Session 3
11 March 2026
Opportunity Mapping and Institutional 
Pathways

Session 4
18 March 2026
Cross-Regional Learning and Strategic 
Positioning

Consolidation Week
23–27 March 2026
Pilot Identification and Strategic Prioritisation.

Closing Check-in
Monday, 30 March 2026
Pilot Pathway and Leadership Next Steps.

Programme
Timetable (Phase 1)
All sessions take place on Wednesdays
(13:30–15:30 Oslo time). Project managers and team leads.

ESG, environmental and social, and social 
performance specialists.

HR and organisational development 
professionals.

Policy and planning staff in public 
institutions and regulators.

Community engagement and stakeholder 
specialists.

Designed for professionals shaping the 
energy and water sectors:

Admission Requirements:

Minimum three years of professional 
experience.

Proficiency in English.

Open to professionals of all genders and 
backgrounds.

ICH Code of Conduct applies.

Sponsorship And Fees

Target Group & Admission

In alignment with ICH’s 2026 mandate to ensure high-standard delivery:

Course Fee: USD 500 for 
self-funded participants.

Norad Sponsored Seats: Limited 
seats available only for eligible 
Energy for Development countries.



Participation is subject to application and 
selection. Selected participants receive 
confirmation and onboarding instructions. 
Secure your seat. Limited places available.

Application Process:
Apply Now

Expected Impact
& Track Record
Participants complete the programme with 
practical tools, institutional action plans, and 
a cross-regional cohort committed to 
inclusion and measurable change. Building 
on the 2025 track record, where delegations 
from Latin America, Africa, and Asia 
improved risk assessment and integrated 
social impact into projects, the 2026 Labs are 
designed to test real-world decisions and 
address institutional challenges.

Laura C. Bull
Head of Studies, ICH
Head of Latin America and the Caribbean
laura@ich.no

Jo Pereira
Project Manager, ICH
jo@ich.no

Contact

Apply here
Application deadline 19 February 2026

Fortify your 
technical leadership 
and operational 
impact.
The 2026 programme is your 
essential step in securing the 
socio-technical foundation of the 
energy transition. Join a global 
cohort of standard-bearers 
engineered to deliver inclusive, 
resilient, and bankable energy 
futures.

Energy connects us.
ICH unites us.

https://ich.heiapply.com/static/ich/registration_redirect.php?muid=202602

